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LEISTUNGEN

Research & Strategy
Audits (z. B. von bestehenden Auslandsaktivitaten)
Internationale Potenzialanalysen
Marktanalysen
Markteintrittsstrategie
Businessplanung
Interkulturelle Workshops
Dienstleistersuche und Selektion

Business Services
Investorensuche
Firmengriindung
Virtual Offices / Frontdesk Service
Backoffice- / Expat-Support, z. B. Visa
Recruiting / Head Hunting
Dienstleister-Steuerung
Sourcing-Partner Suche
Immobiliensuche (gewerblich)

Marketing
e B2B/ B2C Marketingstrategie
e Marketingplanung (Online/Offline)
e Marketing-Steuerung & -Controlling

Michael
Fisahn-Reinhard

: © Igelkehre 21

25355 Barmstedt
® +49152 288 03050

& michael fisahn-reinhard@bvmw.de

M. Robert
- ""f_‘""\“ 1 Midani

© Expansion Associates LLC
'&\i‘ . Aspin Commercial Tower, 7th
‘ o Floor, Sheikh Zayed Road,
Dubai (UAE)

® +97150 59 49 527
& robert.midani@bvmw.de

Agenturauswahl / Pitches
Messeplanung und Umsetzung
Konferenzplanung und Durchfiihrung
Offentlichkeitsarbeit / PR

Aufbau einer Vertriebsorganisation

Erarbeitung Vertriebsstrategie
Aufbau Vertriebsnetzwerk
Distributoren & Grofhandlersuche
Vertragsverhandlungen

Key Account Management
Vertriebscontrolling

Akquise / Vertrieb

Erstellung Strategie und Roadmap
eCommerce-Strategie

eCommerce Planung & Steuerung
Projektmanagement

Direktvertrieb mit Sales-Pipeline
Kundenverhandlung bis Abschluss
Key Account Management
Vertriebscontrolling

INFO UBER DAS LAND

Hauptstadt: Abu Dhabi
Geschiftssprachen: Arabisch, Englisch
Bevolkerung: 11,1 Millionen

Flache: 83.600 km?

Wahrung: Dirham

BIP: 507 Milliarden USD (2022)
BIP-Wachstum: 7,9% (2022)

Corruption Perception Index: Platz 26 von 180 (2023)

WTO-Mitgliedschaft: Ja
Doppelbesteuerungsabkommen: Nein
Investitionsschutzabkommen: Ja
Freihandelsabkommen:
e Pan-Arab Free Trade Area (PAFTA)
e Mitgliedschaft in Zollunion: Gulf Cooperation
Council (GCC)
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FOREIGN OFFICE UNITED ARAB EMIRATES

SERVICES

Research & Strategy
Audits (e.g. of existing operations)
Potential analysis
Market analysis
Market entry strategy
Business planning
Cross-cultural workshops
Monitoring of service providers and selection

Business Services
Investor search
Company foundation
Virtual offices
Backoffice / expat support, e.g., Visa
Recruiting / head hunting
Service provider control
Sourcing partner search
Commercial property search

Marketing
e Marketing strategy B2B / B2C
e Marketing service (online / offline)
e Agency pitches & selection
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Entrance basics / Marketing starter package
Exhibition service and on-site execution
Conference service and execution

Public relations / content

Sales Organization Setup
Development of sales strategies
Development of sales network (direct, indirect)
Distributors & wholesalers search
Addressing / negotiate with intermediaries
Key account management
Sales controlling

Acquisition & Sales
Development strategy and roadmap
eCommerce strategy
eCommerce planning, monitoring & controlling
Project management
Direct sales with sales pipeline
Contract negotiation to signature
Key Account Management
Sales controlling

ABOUT THE COUNTRY

Capital: Abu Dhabi
Languages: Arab, English
Population: 11,1 Million
Surface Area: 83.600 km?
Currency: Dirham
GDP: 507 Billion USD (2022)
GDP-Growth: 7,9% (2022)
Corruption Perception Index: Ranking 26/180 (2023)
WTO-Member: Yes
Double Tax Treaty: No
Investment Protection Agreement: Yes
Free Trade Agreements:
e Pan-Arab Free Trade Area (PAFTA)
e Member of the Gulf Cooperation Council (GCC)
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